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DERS/ LESSON

Kodu/Code Kredi/

Credit

AKTS/
ECTS

Ders
Saati/Lesson
Hour

Teori/
Teorical

Yariyll/
Midterm

Uygulama/
Application

Sporda
Organizasyon
Teknikleri/ Sport
Event
Organization
Techniques

YON301 3 0 0 3 3 4

GENEL BILGILER/ GENERAL INFORMATION

Dersin Dili /
Language

Tiirk¢e / Turkish

Dersin Tiirii/ Type
of Lesson

Teorik/ Teorical

Dersin Amaci / Aim
of the Lesson

Ogrencilere spor etkinliklerinin planlanmasi, organizasyonu, operasyonu ve
degerlendirilmesi siireglerine iliskin kuramsal gerceve ve uygulamali beceriler
kazandirmak; risk-giivenlik, biitceleme, paydas yonetimi, medya ve gontlliiliik gibi kritik
alanlarda karar verme yeterliklerini gelistirmek.

To equip students with theoretical foundations and practical skills for planning,
organizing, operating and evaluating sport events; and to develop decision-making
competencies in key areas such as risk & safety, budgeting, stakeholder management,
media and volunteering.

Dersin Icerigi /
Lesson Content

Spor etkinliklerine giris; etkinlik yasam dongiisii; géorev-sorumluluk matrisi; tesis ve
lojistik; biitce ve finans; sponsorluk ve paydaslar; medya ve dijital iletisim; biletleme ve
seyirci deneyimi; giivenlik, risk ve kriz yonetimi; stirdiiriilebilirlik ve miras; operasyon
plany; etkinlik glinli yonetimi; etkinlik sonrasi raporlama ve degerlendirme; vaka
analizleri ve proje.

Introduction to sport events; event life cycle; roles & responsibilities; venue and logistics;
budgeting and finance; sponsorship and stakeholders; media and digital communication;
ticketing and spectator experience; safety, risk and crisis management; sustainability and
legacy; operations plan; event-day management; post-event reporting and evaluation;
case studies and project.

¢ Masterman, G. (2014). Strategic Sports Event Management. Routledge.

Onerilen Kaynaklar/ | ¢ Parent, M. M., & Smith-Swan, S. (2013). Managing Major Sports Events. Routledge.
Recommended e Tarlow, P. (2014). Event Risk Management and Safety. Wiley.
Sources
Anlatim, tartisma, vaka analizi, grup c¢alismasi, proje tabanli 6grenme, saha/tesis ziyareti
(uygunluk durumuna gore).
Ogretme
Yontemleri/ Presentation, discussion, case study, group work, project-based learning, field/facility
Teaching Methods | visit (as appropriate).

Dersin Verilisi/
Teaching the Lesson

Yiizylize/ Face to Face
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Spor etkinligi planlama siirecinin asamalarini agiklar.

Biitce, kaynak ve paydas yonetimi kararlarini uygular ve gerekcelendirir.

Risk, gilivenlik ve kriz senaryolarina yonelik operasyon plani gelistirir.

Medya, sponsorluk ve seyirci deneyimi bilesenlerini biitiinciil olarak tasarlar.
Dersin Ogrenme Etkinlik sonrasi raporlama ve degerlendirme yaparak iyilestirme onerileri tretir.

Ciktilary/ Learning

Outcomes Explain the stages of the sport event planning process.
Apply and justify decisions on budgeting, resources and stakeholder management.
Develop operations plans for risk, safety and crisis scenarios.

Integrate media, sponsorship and spectator experience into a coherent design.

Conduct post-event reporting and evaluation to propose improvements.

HAFTALIK ICERiIK/ WEEKLY CONTENT

HAFTA/WEEK | KONULAR/ TOPICS

1 Giris; etkinlik tiirleri ve yasam dongiisii / Introduction; event types & life cycle

2 Gorev-sorumluluk matrisi; organizasyon semasi / Roles & responsibilities; org chart.
3 Tesis secimi, alan yerlesimi ve lojistik / Venue selection, layout & logistics

4 Biitceleme ve finansal plan / Budgeting & financial plan

5 Sponsorluk, paydas ve tedarikg¢i yonetimi / Sponsorship, stakeholders & suppliers

6 Medya plany, dijital iletisim ve biletleme / Media plan, digital comms & ticketing

7 Ara sinav / Midterm

8 Seyirci deneyimi ve miisteri yolculugu / Spectator experience & customer journey

9 Glivenlik, risk ve kriz yonetimi / Safety, risk & crisis management

10 Siirdiiriilebilirlik ve miras / Sustainability & legacy

11 Operasyon plani ve Gantt uygulamasi / Operations plan & Gantt practice

12 Etkinlik glinli yonetimi / Event-day management

13 Etkinlik sonrasi degerlendirme ve raporlama / Post-event evaluation & reporting

14 Vaka analizi ve proje sunumlari; ddinem sonu hazirlik / Case presentations; exam prep
15 Final Sinavi/ Final Exam

DEGERLENDIRME ETKINLIKLERI / EVALUATION ACTIONS

ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Sinav (Midterm) 1 30
Final Sinavi (Final Exam) 1 40
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Grup Projesi / Group Project 1 20
Kisa 6dev/proje 1 5
(Assignments/Project)
Katilim (Participation) 1 5
Toplam / Total 4 100

IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)

ICERIK/
CONTENTS

SAYI/NUMBER

SURE (SAAT) DURATION

(HOURS) TOPLAM (SAAT)/ TOTAL (HOURS)

Ders

14

3 42

Ders Oncesi
okuma/ Pre-class
reading

10

1 10

Ders Sonrasi
bireysel
caliima/Individua
| assignments

18

Grup projesi /
Group project

Kisa 6dev/ proje
/ Short
assignments

Final smav
hazirhg/Final +

prep

Toplam Is
Yiikii/Total
Workload

100

AKTS
(Toplam/25)
ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLISKISI/LEARNING OUTCOME (LO) - PROGRAM

OUTCOME (PO) RELATIONSHIP

PC1| PC2 | PC3 | PC4 | PC5 | PC6 | P.C7 | P.CS8 | P.CO P.C.10
1. 5 5 4 3 4 3 4 3 3 3
22,95 2. | 4 5 4 3 5 3 4 3 4 3
222522
52522813 | 4 4 4 4 4 4 3 3 3 3
BE-4z204.] 3 4 4 4 3 4 3 3 3 3
5. 4 4 4 3 5 3 3 2 3 4
DERS - PROGRAM CIKTISI (PC) iLISKiSi/ COURSE - PROGRAM OUTCOME (PO) RELATIONSHIP
DERS/LESSON | P.C.1 | P.C.2 P.C.3 P.C4 P.C.5 P.C.6 P.C.7 P.C.8 P.C.9 P.C.10
Spor Yonetiminde 5 5 5 4 5 4 4 3 4 3
Ornek Olay
Analizi/ Case
Study Analysis in
Sport
Management
POLITIKALAR/ POLICIES
1 Devamsizhk/ Universite yonergeleri esas alinir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.
5 Telafi/ Compensation Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gére yapilir.
P Excused exams/submissions are conducted in accordance with departmental
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committee principles in documented cases.

Intihal, kopya ve izinsiz yapay zeka kullamimi yasaktir. Thlalde not iptali ve
Akademik Diiriistliik/ | disiplin siire¢leri uygulanir.

3 Academic Integrity Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.
Odevler ilan edilen sisteme zamaninda yiiklenir; gec yiiklemelerde yonerge
4 Dijital Gonderimler/ uygulanir.

Digital Submissions Assignments are uploaded to the designated system on time; guidelines are
applied for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler icin ek siire, alternatif smav/ddev ve fiziksel/isitsel diizenlemeler saglanir. Ogrenci,
donem baginda 6gretim elemani ve boliimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




